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About the artist and artwork

Created by Brooke Sutton, an emerging Kalkadoon Aboriginal First Nations artist, this artwork reflects Glad Group’s
identity as a family-owned business committed to caring for people and places. It symbolises our reconciliation
journey and our responsibility to keep spaces clean, safe and welcoming for customers, tenants and visitors to enjoy.

Click below for more information about Brooke’s work, which is grounded in storytelling, culture and community.

Visit Brooke Sutton’s website


https://www.cherneesutton.com.au/collections/brooke-sutton-paintings
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A message from our CEO

| am proud to share Glad Group'’s third Innovate Reconciliation Action Plan (RAP) for 2025-2027. This
RAP continues to build our reconciliation journey and embed reconciliation into our business operations.

In our second Innovate RAP (2022-2024), we deepened our cultural awareness and established an
Aboriginal Consultative Body to expand cultural competency. We developed a Cultural Leave Policy
for Aboriginal and Torres Strait Islander employees and refreshed Acknowledgement of Country
protocols to support our people, customers, and partners.

Although the Glad Indigenous venture concluded, it provided us with valuable insights and
helped lay the groundwork for future initiatives. We successfully secured contracts and created
employment and training opportunities for First Nations employees.

As we embark on our third Innovate RAP, we have re-established our RAP Steering Committee with
greater senior leadership accountability, guided by our Indigenous Engagement Strategy. This strategy
focuses on increasing employment opportunities, supporting First Nations businesses, and building
a culturally safe organisation.

We are committed to continuing our progress and addressing the challenges we have encountered.
Through this Innovate RAP, we aim to deliver positive impacts for First Nations communities and look
forward to working together with our stakeholders, partners, and communities to bring our vision to life.

Thank you to all of our team members for their commitment to our RAP initiatives, and we look forward
to continuing our reconciliation journey together.

Lo o

Chief Executive Officer
Glad Group




A message from our CEO

CEO of Reconciliation Australia

Our vision for reconcillation Our RAP Case studies

Statement from CEO of Reconciliation Australia

Reconciliation Australia commends Glad Group on the formal

endorsement of its third Innovate Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework for organisations
to leverage their structures and diverse spheres of influence to
support the national reconciliation movement.

With close to 3 million people now either working or studying in
an organisation with a RAP, the program’s potential for impact
is greater than ever. Glad Group continues to be part of a strong
network of more than 3,000 corporate, government, and not-for-
profit organisations that have taken goodwill and transformed it
into action.

The four RAP types — Reflect, Innovate, Stretch and Elevate —
allow RAP partners to continuously strengthen reconciliation

commitments and constantly strive to apply learnings in new ways.

An Innovate RAP is a crucial and rewarding period in an
organisation’s reconciliation journey. It is a time to build the
strong foundations and relationships that ensure sustainable,
thoughtful, and impactful RAP outcomes into the future.

An integral part of building these foundations is reflecting on
and cataloguing the successes and challenges of previous RAPs.
Learnings gained through effort and innovation are invaluable
resources that Glad Group will continuously draw upon to create
RAP commitments rooted in experience and maturity.

These learnings extend to Glad Group using the lens of
reconciliation to better understand its core business, sphere
of influence, and diverse community of staff and stakeholders.

The RAP program’s emphasis on relationships, respect, and
opportunities gives organisations a framework from which to
foster connections with Aboriginal and Torres Strait Islander
peoples rooted in mutual collaboration and trust.

This Innovate RAP is an opportunity for Glad Group to strengthen
these relationships, gain crucial experience, and nurture
connections that will become the lifeblood of its future RAP
commitments. By enabling and empowering staff to contribute
to this process, Glad Group will ensure shared and cooperative
success in the long-term.

Gaining experience and reflecting on pertinent learnings will
ensure the sustainability of Glad Group future RAPs and
reconciliation initiatives, providing meaningful impact toward
Australia’s reconciliation journey.

Congratulations Glad Group on your third Innovate RAP and |
look forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Action Plan
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Our vision for reconciliation

Glad Group'’s vision for reconciliation is aligned to our purpose - to create welcoming
experiences and safer places, every day.

Our reconciliation vision is a united Australia where all Australians are included and treated
equally, and Aboriginal and Torres Strait Islander peoples and cultures are valued and
integrated into everyday Australian life.

As a leading Australian property services provider, we have an opportunity to create an
inclusive environment where the rich histories, cultures, and contributions of First Nations
peoples are acknowledged and celebrated.

Through our RAP, Glad Group is focused on creating meaningful employment opportunities,
supporting First Nations businesses, and maintaining a culturally safe workplace.

This RAP will bring our vision to life by emphasising the empowerment of First Nations

peoples within our business and the broader community. By fostering opportunities and
supporting First Nations voices in decision-making processes, we aim to create a more
inclusive and equitable environment.

At the completion of our RAP, we will be closer to realising our vision. We are committed to
working towards increasing the representation of First Nations peoples across our business,
strengthening partnerships with First Nations businesses and communities, and enhancing
cultural competency across our workforce through continuous education and engagement.

This focus on empowering First Nations communities demonstrates our commitment to
reflecting on our vision and evolving our approach to ensure our reconciliation efforts are
impactful and meaningful.
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Our business

Glad Group is an Australian-owned family business with more

than 35 years' experience providing property services — including

cleaning, security, concierge, and maintenance — to some

of Australia’s leading property owners and managers. Glad

Group offers a national capability to deliver services tailored to

customer needs in the retail, commercial, education, government,

and industrial sectors. Glad Group'’s headquarters are in Sydney, G LAD

NSW, with offices in Melbourne, Brisbane, and Perth. Glad Group .

is a service delivery business, with much of our work undertaken GROUP

at our customers’ assets. Our impact extends across our people,

customers, suppliers, partners, and communities. By understanding 6

and leveraging our relationships with our stakeholders, we can GLAD s
contribute to the reconciliation movement, ensuring our efforts gLl A

GROUP TECHNOLOGY
are impactful and meaningful. SERVICES

Our workforce of over 2,500 employees provides exceptional

customer care and safe facilities services across 400 customer 6
assets every day. First Nations peoples make up 1.34% of our

workforce (as at June 2025) and we are focused on continuing GLAD
to increase Aboriginal and Torres Strait Islander representation MAINTENANCE
in our workforce to 2% by June 2027. To achieve this, we are

continuing to develop our culturally supportive frameworks and

partnerships to connect First Nations jobseekers to employment

opportunities across Glad Group over the term of this RAP.
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Our RAP

As we embark on our third Innovate RAP, we have reflected on

the progress made to date, and identified areas where we need to
maintain focus on strengthening our relationships with Aboriginal
and Torres Strait Islander peoples to bring about meaningful change.

We have re-established our RAP Steering Committee, which includes
greater senior leadership accountability and is guided by our
Indigenous Engagement Strategy. This is focused on increasing
employment opportunities, supporting First Nations businesses,
and is underpinned by building a culturally safe organisation.

This group is responsible for guiding the development and
implementation of our RAP. Our RAP is championed by our
CEO and supported by our engagement with Aboriginal and
Torres Strait Islander staff, external advisors, and partners.

Since our second Innovate RAP, we have made good progress in
building relationships, fostering respect, and creating opportunities
for Aboriginal and Torres Strait Islander peoples. We have refined
our approach based on key learnings and feedback, ensuring that
our actions are impactful and sustainable.

JoAnn Lee (G '
Anna Gannoh(

iidigerous Excel
ANl
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A message from our CEO CEO of Reconciliation Australia

Our RAP Journey 2018-2025

Glad Group is dedicated to expanding our knowledge,
fostering meaningful partnerships, and strengthening
community relationships across all our operations. We
recognise that reconciliation is crucial for all Australians,
and through our customer and community engagement,
we have a role to play in supporting the journey towards
an equitable and fair Australia. Our reconciliation journey
commenced in 2018 through engagement with the Aboriginal
Employment Strategy (AES) and the commencement of
our longstanding relationship with Indigi-Print.

Glad Group team member wit

Our vision for reconcillation Our RAP Case studies Action Plan

Here are some highlights from our RAP journey so far.

2019 - 2021 2022 - 2024

+ First Innovate RAP launched and RAP Steering
Committee established

+ Launched our second Innovate RAP

+ Incorporated Aboriginal and Torres Strait Islander
artwork and re-named meeting rooms
at state offices to increase cultural awareness

+ Facilitated company-wide reconciliation training

+ Held a Smoking Ceremony by Tribal Warrior at
our NSW head office for NAIDOC Week

+ Commissioned artwork by Brooke Sutton

+ Deepened First Nations culture awareness
through experiences: Mindful Warrior, National
Centre of Indigenous Excellence and Goanna Hut

+ Established an Aboriginal Consultative Body to
help expand cultural competency and knowledge
to support a culturally safe workplace

+ Developed a Cultural Leave Policy for Aboriginal
and Torres Strait Islander employees by offering
five days cultural leave per year

As part of our journey, we acknowledge the dissolution of the Glad Indigenous venture, established in 2021, due to
differences in management approaches. This experience provided valuable insights and laid the groundwork
for future initiatives. The joint venture successfully secured contracts and provided employment, training, and
development opportunities for First Nations employees. Glad Group is now focused on its refreshed plan to support
employment and procurement opportunities for First Nations peoples and businesses, and to continue building
relationships with First Nations community members and stakeholders to support reconciliation in Australia.
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A message from our CEO

RAP governance

Our refreshed RAP Steering Committee consists of a cross-
section of dedicated and committed Glad Group team members.

The governance of our RAP Steering Committee includes
meeting to review progress against the RAP (quarterly) and
regularly reporting to the Senior Leadership Team on RAP
initiatives and deliverables.

Our RAP is champion by Glad Group CEO, Steve lloski, who is
responsible for leading the RAP to achieve its goals. Our RAP
Steering Committee includes senior representation from our
operational teams including our Head of Property Operations,
Head of Auxus, General Manager Marketing, National Integrated
Services Manager, National Engagement Manager, State
Manager WA, Procurement Manager, State Security Operations
Manager, National ESG Manager, and a team member who
identifies as being Aboriginal and Torres Strait Islander persons.

We continue to ensure the RAP is guided by Aboriginal and
Torres Strait Islander knowledge and perspectives, and inform
decisions made regarding Glad Group’s RAP. We are focused
on increasing First Nations staff membership by the end of
2025 and will engage our Aboriginal Consultative Committee
on specific issues to support our RAP as required. We also
further support First Nations representation through external
partners, delivering specific initiatives such as employment and
procurement advisory, and cultural awareness training.

CEO of Reconciliation Australia

Our vision for reconcillation Our RAP

RAP Steering Committee

+ Head of Property Operations

+ Head of Auxus

+ General Manager Marketing

+ National Integrated Services Manager
+ National Engagement Manager

+ State Manager WA

+ Finance Manager, Procurement

+ State Security Operations Manager

+ National ESG Manager

+ Internal Indigenous Adviser

Case studies

Action Plan

"#Glad Maintenance staff members
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Progress on our strategy to support First
Nations employment and procurement

At the completion of our second Innovate
RAP, we revised our employment strategy to
focus on working with Aboriginal employment
partners across cleaning and security roles,
concierge traineeships, and maintenance
apprenticeships to increase employment
pathways for First Nations communities at
Glad Group. We are progressing a strategic
partnership with BANDU to help close the
employment gap for First Nations students
after high school, including continuing our
engagement with organisations like the AES.
We acknowledge the challenges in addressing
and bridging employment gaps for Aboriginal
and Torres Strait Islander peoples within our
business, recognising that change requires
time and focus. Additionally, we take pride
in the foundations we have established
towards our aspiration to become an
employer of choice in property services for
Aboriginal and Torres Strait Islander peoples.

In 2024, Glad Group also revised its Indigenous
Procurement Strategy to focus on targeted
relationships with Supply-Nation Certified
suppliers across cleaning consumables,
chemicals, equipment, and uniforms. We
have built on our relationship with Wirrpanda
across cleaning consumables, chemicals, and
equipment, and have partnered with Outback
Global for uniforms across our integrated
services portfolio. Additionally, we work with
WePlenty First Nations Market Place to grow
First Nations procurement opportunities for
our business alongside our longstanding
partnership with Indigi-Print.

This strategic approach aligns with our core
integrated services business, supporting Glad
Group and our clients in increasing spend
with Aboriginal and Torres Strait Islander
businesses. This drives positive social impact
and helps create lasting effects on First Nations
communities. We look forward to further
embedding this strategy into our operations.

Case studies

Action Plan

BANDU™

‘ \
d Group and BANDU
nous efnployment
ership I&unch with
n Porter, RANDU
lounder glid Director
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Case studies

Supporting cultural awareness for our people

During National Reconciliation Week, we hosted a cultural
lunch, cooking, and storytelling session with Goanna
Hut to help deepen Glad Group’s understanding and
appreciation of First Nations cultures. This event supports
our ongoing cultural awareness program for our people.

Increasing senior leader cultural awareness

Our management teams participated in an
Acknowledgement of Country cultural workshop led

by the National Centre of Indigenous Excellence

(NCIE) to build confidence in delivering a meaningful
Acknowledgment in the context of our business for our
people, clients, and communities. This has resulted in
continued progress in Acknowledgement protocols before
key meetings onsite and with our clients and partners.

Targeted approach to supporting First Nations businesses

As part of our second Innovate RAP, we committed to
increasing Aboriginal and Torres Strait Islander supplier
diversity. We partnered with Wirrpanda on cleaning
consumables, Outback Global on workwear, and Pride
Pins which are now an official addition to the Glad Group
uniform. These relationships, all aligned to our core
business, have helped to increase the visibility of First
Nations businesses within our team while helping to
create positive social and commercial outcomes.
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1. Establish and maintain mutually beneficial relationships with Aboriginal and Torres Strait Islander stakeholders and organisations.

Deliverable Timeline Responsibility

1.1 Continue to meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to develop guiding principles for

future engagement. June 2025 National ESG Manager
1.2 Continue implementation of our engagement plan to work with Aboriginal and Torres Strait Islander stakeholders. July 2025 National ESG Manager
2. Build relationships through celebrating National Reconciliation Week (NRW).
Deliverable Timeline Responsibility
RelationSh i ps 2.1 Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. May 2026, 2027 National Engagement Manager

Building strong relationships between

27 May - 3 June,

Aboriginal and Torres Strait Islander 2.2 RAP Steering Committee members to participate in an external NRW event. 2026, 2027 National Engagement Manager
peoples and other Australians is '
crucial to our business. We focus on
. - . . 27 May - 3 June, )

connecting people, sharing experiences, 2.3 Encourage and support staff and senior leaders to participate in at least one external event to recognise and celebrate NRW. 2026, 2027 National ESG Manager
and fostering partnerships that support '
reconciliation. Our engagement with 27 May - 3 June
local Aboriginal and Torres Strait Islander 2.4 Organise at least one NRW event each year. 2026, 2027 ' National Engagement Manager
communities helps us develop guiding ’
principles for future collaboration.

2.5 Register all our NRW events on Reconciliation Australia’'s NRW website. May 2026, 2027 National Engagement Manager



https://www.reconciliation.org.au/our-work/national-reconciliation-week/
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3. Promote reconciliation through our sphere of influence.
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Deliverable

Timeline

Responsibility

3.1 Review and implement a staff engagement strategy to raise awareness of reconciliation across our workforce.

July 2026, 2027

Head of People & Culture

3.2 Communicate our commitment to reconciliation publicly.

March 2026, 2027

General Manager Marketing

3.3 Explore opportunities to positively influence our external stakeholders to drive reconciliation outcomes including through industry
groups and our suppliers.

March 2026, 2027

National Manager, ESG
Finance Manager, Procurement

3.4 Collaborate with RAP organisations and other like-minded organisations to develop innovative approaches to advance reconciliation.

February 2025, 2026

National Manager, ESG

4. Promote positive race relations through anti-discrimination strategies.

Deliverable

Timeline

Responsibility

4.1 Continuously improve People & Culture policies and procedures to identify existing anti-discrimination provisions, and future needs.

July 2025, 2026

Head of People & Culture

4.2 Bi-annual review and communication of our anti-discrimination policy to our people via Glad Academy.

July 2025, 2026

Head of People & Culture

4.3 Continue to engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors to consult
on our Anti-discrimination Policy, Diversity Policy, Leave and Cultural Leave Policy.

January 2026, 2027

Head of People & Culture,
National ESG Manager

4.4 Maintain education opportunities for senior leaders, managers and team members on the effects of racism.

July 2025, 2026

National Engagement Manager




Respect

Respect for Aboriginal and Torres
Strait Islander cultures, histories,
knowledge, and rights is fundamental
to our organisation. We are committed
to increasing understanding and
appreciation of these rich traditions
through cultural learning and by
observing cultural protocols. Our efforts
include celebrating significant events
such as NAIDOC Week and promoting
cultural awareness among our staff.

GLAD GROUP - Innovate Reconciliation Action Plan July 2025 - June 2027
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5. Increase understanding, value and recognition of Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights through cultural learning.

Deliverable Timeline Responsibility

5.1 Review and update cultural learning needs within our organisation. July 2025 Head of People & Culture
5.2 Continue to consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to inform our cultural learning strategy. | August 2025 National ESG Manager
5.3 Continue to implement and communicate the cultural learning strategy for our team members through Glad Academy. December 2025 Head of People & Culture
5.4 :;?::::&Zi?:;r;:;erzi:: RAP Steering Committee members, People managers and other key leadership staff to participate in July 2025 onwards Head of Operations

6. Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing cultural protocols.

Deliverable Timeline Responsibility

6.1 Continue to increase our people’s understanding of the purpose and significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country protocols.

July 2025, 2026

National Engagement Manager

6.2 Develop, implement and communicate a cultural protocol document, including protocols for Welcome to Country and

National Engagement Manager

September 2025
Acknowledgement of Country. i and National ESG Manager
6.3 Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate cultural protocol at significant May and July )
National Engagement Manager
events each year. 2025, 2026

6.4 Include an Acknowledgement of Country or other appropriate protocols at the commencement of important meetings.

July 2025, 2026

Chief Executive Officer
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7. Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating NAIDOC Week.
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Deliverable

Timeline

Responsibility

7.1 RAP Steering Committee to participate in an external NAIDOC Week event.

First week in
July 2025, 2026

National Engagement Manager

7.2 Review HR policies and procedures to remove barriers to all staff participating in NAIDOC Week.

May 2025, 2026

Head of People & Culture

7.3 Promote and encourage participation in external NAIDOC events to all staff, including events at our client sites.

First week in
July 2025, 2026

National Engagement Manager
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8. Improve employment outcomes by increasing Aboriginal and Torres Strait Islander recruitment, retention, and professional development.

Deliverable Timeline Responsibility

8.1 Continue to build understanding of current Aboriginal and Torres Strait Islander staffing to inform future employment and

) - May 2025, 2026 Head of People & Culture
professional development opportunities.
8.2 Continue to engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, retention and professional .
July 2025 National ESG Manager
development strategy.
. 8.3 Develop, implement and annually review and update an Aboriginal and Torres Strait Islander recruitment, retention and professional October 2025. 2026 Head of People & Culture,
Oppo rtun |t|es development strategy. ! Head of Operations
Creating opportunities for Aboriginal Head of People & Culture,
8.4 Advertise job vacancies through appropriate channels to effectively reach Aboriginal and Torres Strait Islander people. August 2025 .

and Torres Strait Islander peoples
is a key focus of our RAP. We aim to
improve employment outcomes by 8.5 Review and update People & Culture recruitment procedures and policies to remove barriers to Aboriginal and Torres Strait Islander

Head of Operations

. . . . . July 2025 Head of People & Culture

increasing recruitment, retention, and participation in our workplace.

professional development opportunities.

Additionally, we are committed to 9. Enhance employment pathways and support for Aboriginal and Torres Strait Islander peoples within our business and client sites.

supporting Aboriginal and Torres

SUSITISIander bUS|nes§es through . Deliverable Timeline Responsibility

our procurement practices. Our social

procurement initiatives have led to 9.1 Continue to commit to supporting talent pathways for Aboriginal and Torres Strait Islander students and graduates by facilitating January 2026 Head of People & Culture, Head

significant partnerships with Indigenous traineeship and apprenticeship opportunities across our integrated, concierge and maintenance services. y of Operations

businesses, contributing to economic

empowerment and sustainable growth. 9.2 Explore a pilot program at an agreed client site (cleaning, security or integrated services) to facilitate local employment June 2026 Head of People & Culture, Head
opportunities including Indigenous-identified roles, site-specific cultural awareness training, ongoing mentorship, and support. of Operations
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10. Increase Aboriginal and Torres Strait Islander supplier diversity to support improved economic and social outcomes.
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Deliverable

Timeline

Responsibility

10.1 Review and update our Aboriginal and Torres Strait Islander procurement strategy and procurement policies.

July 2025, 2026

Finance Manager, Procurement

10.2 Re-investigate Supply Nation membership.

August 2025

Finance Manager, Procurement

10.3 Develop and communicate opportunities for procurement of goods and services from Aboriginal and Torres Strait Islander
businesses to onsite operational team members in Central.

July 2025, 2026

Finance Manager, Procurement

10.4 Continue to review and update procurement practices to remove barriers to procuring goods and services from Aboriginal and
Torres Strait Islander businesses.

July 2025, 2026

Finance Manager, Procurement

10.5 Maintain and enhance our commercial relationships with Aboriginal and/or Torres Strait Islander businesses focusing on
consumables, uniforms, equipment and office supplies.

July 2025, 2026

Finance Manager, Procurement




Governance
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11. Establish and maintain an effective RAP Steering Committee (RWG) to drive governance of the RAP.
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Deliverable

Timeline

Responsibility

11.1 Maintain Aboriginal and Torres Strait Islander representation on the RAP Steering Committee.

June 2025, 2026

National ESG Manager

11.2 Apply a Terms of Reference for the RAP Steering Committee.

June 2025

National ESG Manager

11.3 Meet at least four times per year to drive and monitor RAP implementation.

June, September
2025, March, June,

National ESG Manager

September 2026
and 2027
12. Provide appropriate support for effective implementation of RAP commitments.
Deliverable Timeline Responsibility

12.1 Define and maintain resource needs for RAP implementation.

January 2026, 2027

National ESG Manager

12.2 Continue to engage our senior leaders and other staff in the delivery of RAP commitments.

February 2026, 2027

National ESG Manager

12.3 Define and maintain appropriate systems to track, measure and report on RAP commitments.

July 2025, 2026

National ESG Manager

12.4 Maintain an internal RAP Champion from senior management.

June 2025, 2026

National ESG Manager
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13. Build accountability and transparency through reporting RAP achievements, challenges and learnings both internally and externally.

Deliverable Timeline Responsibility

13.1 Contact Reconciliation Australia to verify that our primary and secondary contact details are up to date to ensure we do not miss

. June annually National ESG Manager
out on important RAP correspondence.
13.2 Contact Reconciliation Australia to request our unique link to access the online RAP Impact Survey. 1 August annually National ESG Manager
30 September

13.3 Complete and submit the annual RAP Impact Survey to Reconciliation Australia. National ESG Manager

annually

June, September

2025, March, June,

13.4 Report RAP progress to all staff and senior leaders quarterly. National ESG Manager

September 2026

and 2027
13.5 Publicly report our RAP achievements, challenges and learnings annually. March 2026, 2027 General Manager, Marketing
13.6 Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. May 2026 National ESG Manager
13.7 Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP. July 2025, 2026 National ESG Manager




20

GLAD GROUP - Innovate Reconciliation Action Plan July 2025 - June 2027

14. Continue our reconciliation journey by developing our next RAP.
Deliverable Timeline Responsibility
14.1 Register via Reconciliation Australia’s website to begin developing our next RAP. December 2026 National ESG Manager
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Name: Alex Mazzoni

Position: National ESG Manager

Email: ESG@gladgroup.com.au

RECONCILIATION

GLAD

ACTION PLAN
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